
The government has started
Mission Karmayogi and 

Capacity Building 

Commission to increase 

people-centric approach in 

bureaucracy and improve 

their eficiency

Hon’ble Prime Minister’s
quote from Independence Day address 2021

National Standards for Civil Service 

Training Institutions (NSCSTI)

Eight Pillars of Excellence

Training Needs 
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and
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Assurance

Training should nurture potential 

of officials as well as inculcate 

whole of government approach and 

spirit of Jan Bhagidari. Training 

institutes are one of the most 

important places as they nurture 

the personnel who work in 

government for many decades.

Hon’ble Prime Minister’s
quote from National Training Conclave, June 

2023





Training Needs Assessment and Course Design

Faculty Development

Resource and Training Targets

Trainee Support

Digitalisation and Training Delivery

Collaboration

Training Evaluation and Quality Assurance

Operations and Governance
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Please note: The Accreditation is valid for 2 years
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Metrics WeightagePillars of Excellence

Quality 

Improvement 

Registration 

Accepted

Application 

in Progress
Part A 
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Submitted

Certificate 

Generation
Onsite 

assessment DA Accepted
DA in 

Progress
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by all the
Quality Improvement  Plan For CSTIs

Institute will draft plan 
along with mentor, QIP 
tool is designed by CBC

The QIP taskforce :
● Institute Director
●1 or 2 Faculty

● 1 mentor assigned 
by CBC

CBC will provide input on 
the draft QIP & also 
share it with relevont 
Ministry/ Department

Reaccreditation may, 
voluntanly, be done by 
institute before the 2
year cycle on approval of 
mentor

Intervention 
implementation timeline 
will be categorized in 3, 
6, 9 and 12 months

-Utilizing I-GoT courses

-Setting SOP for designing 
tenure-based training program
- MoU for sharing faculty and
infrastructure
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Accreditation &
Way forward

report

Preparation Draft 
QIP by Institute 4

QIP
Implementation

Reaccreditation

CBC review of 
draft QIP

Formation of 
QIP Task Force

Priorit ization Matr ix  for Shortl ist ing Interventions

Quick Win Big Projects

Momentum 
Builder

Low Priority

High Effort

Quick Wins

-Developing in-house capacity 
for Training Impact Assessment

Momentum Builder

-Setting up Digital 
Learning Lab
-Citizen centric training 
impact assessmen

Big Projects

-Improving diversity among 
internal stakeholders

Impact is measured in terms of the improvement in overall NSCSTI score 
Effort is measured in terms of time taken for implementation
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