
F U T UR E  O F  L E A R NI N G  ·  E X PE RT  S E S S I O N  ·  3 0  S E P  2 0 2 6

Rethinking 
Learning in the 
Age of AI

Photo

Krishna Kumar
Founder & CEO, Simplilearn

E D U C A T I ON

NIT Surathkal

IIT Kanpur

C A R E E R

1999-2000 - Infosys

2000-2008 - Techunified, Founder & COO

2010 - Simplilearn, Founder & CEO



Learning is no longer a life stage

Learn to live
CHILDHOOD

Learn to grow
CAREER

Learn to connect
RETIREMENT



Everyone is a 
learner now

WhatsApp taught us. UPI trained 

us. AI is disrupting boundaries.

THE NEW TEACHERS IN EVERY POCKET

WhatsApp UPI



Careers were ladders. AI is redrawing them.

Then: one way up Now: many ways through



From T-shaped to horizontal learners

One deep specialism

Domain

AI fluency

Project 

management
Power skills

Data and digital

Domain depth, horizontal reach

BCG Henderson Institute (2026): AI fluency is becoming a key complement to tenure



Motivation is the engine of learning

CHILDREN

Curiosity
Wonder pulls them in

PROF ESS IONALS

Career growth

AI disrupts. Learning keeps 

you ahead.

EL DE RS

Connection
Family pulls them in



Internal motivation drives superior outcomes

P U S H   ·   E X T E R N A L

Have to learn
Mandate → compliance

P U L L   ·   I N T E R N A L

New assignments

Credentials

Hands-on learning

Desire to learn
Motivation → Career growth

VS

External rewards & rules Internal drive



Content is abundant.
Guidance is scarce.
That is the trainer's new edge.



More choice, more need for mentors

Instructor Videos

AI tutors

Peers

Labs

Books

Web

Learner

Mentor

Goal

“A wealth of information creates a poverty of attention.”
Herbert Simon, Nobel laureate, 1971



Four waves of learning platforms
From static training to dynamic enablement

Late 1990s

E-learning + LMS

Courses online, tracked 

centrally

2010s

Experience 
platforms
Video, microlearning, social

Around 2020

Capability 
academies
Cohorts, projects, labs, live 

classes

2024 onward

AI-native 
learning
Dynamic, personal, in the flow 

of work

Source: Josh Bersin, corporate learning research (2024–2026)



Personal or at scale? With AI, both.

AI

By pace

By level

By role

By goal

98% learners performed better than 
classroom peers

THE 2-SIGMA PROBLEM

2σ
1:1 tutoring lifts learners 

two standard deviations

Bloom, 1984. Never affordable at 

scale, until now.



ADVA NCING  CARE ERS F OR

2.5L+
learners every month

through free online courses

Generative AI AI & ML Data Science & 

Business Analytics

Cyber Security Cloud & DevOps Software 

Development

Project Management 

& Scrum, Six Sigma

Business Skills Personal 

Development

PARTNE RS

AI-Enabled Learning at Scale



Meet Alby: an AI mentor in every course

YOUR AI LEARNING Mentor

24/7 AI tutor

Smart quizzes

Project guidance

Personalized learning

Instant support



Live classes at a scale few can run

60,000
learners in live classes across programs 
at any point in time

1,500+
live class sessions across programs

Cohort heatmap

Operationally intensive by nature. So we built AI into how we run every session.



AI-Powered Control Centre for every cohort

LIVE : AI  REA DS CO HORT ENERG Y

Cohort 01

Engaged

Cohort 02

Engaged

Cohort 03

Engaged

Cohort 04

Engaged

Cohort 05

Engaged

Cohort 06

Engaged

Cohort 07

Energy dipping

Cohort 08

Engaged

Team steps in

Nudge. Poll. Break. 

Check-in.



AI-Powered Cohort Health Monitoring 

Issue Detection & Resolution



Key Takeaways for Training Providers

AI-first curriculum

In every program, for every 

role, personalized

Learn by doing

Hands-on, applied to real 

work

AI to scale learning

Run AI-monitored cohorts 

effectively



Americas HQ

#5851 Legacy Circle, 6th Floor, Plano, 

TX 75024

APAC HQ

#14-302, The Plaza, 7500A Beach Rd 

Singapore 199591

Corporate HQ

#53/1 C, Manoj Arcade, Sector 2,

HSR Layout, Bengaluru - 560102, India

To learn more, visit https://www.simplilearn.com/corporate-training  or write to corporatesales@simplilearn.com 
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