LN
% (Yauny
3 !

cccccccccccccccccccccccccc

Sadhana

Strengthening Adaptive Development and Humane Aptitude for National Advancement

cldle

o sy R PPJ







SUSTAINED INSTITUTIONAL COMMITMENT

TOWARDS VIKSIT BHARAT

Sadhana Saptah 2026 marks an important evolution in the journey of confinuous learning under
Mission Karmayogi. For the first time, States and Union Territories joined as full partners, extending
the learning movement to public servants across every level of governance. This transition from a
Ceniral Government initiative fo a whole-of-government capability building endeavour reflects a
fundamental truth: citizens do not experience governance through insfitutional boundaries; they
experience it as one system. Widespread participation across, States/UTs, Ministries, Depariments
and instifutions, driven by a genuine sense of ownership, reflects the depth of commitment that
this mission has inspired across government.

Our learning engagements were guided by the themes of Technology, Tradition, and Tangible
Outcomes. The sirong engagement with Al-focused learning reflected a growing preparedness for
future governance challenges and underscored the importance of fechnology as an enabler of
more responsive and informed public service. At the same fime, our Indian Knowledge Systems
carrying enduring wisdom in governance, community stewardship, and public ethics were woven
into the fabric of our learning endeavour, not as a separafe thread but as a living presence.
Through thematic webinars, Samuhik Charchas, and expert dialogues, knowledge moved beyond
institutional boundaries and became a shared national conversation. The theme of Tangible
Outcomes kept us anchored to what matiers most: that the quality of governance, as experienced
by citizens, is the frue measure of all capacity building.

The insights, networks, and momentum built during this Saptah must not remain confined fo a
single week. Minisiries and States are already incorporating these learnings into their annual
capacilty building plans, strengthening fraining institutions, and embedding citizen-centric
oufcomes within their performance frameworks. The ambition of Viksit Bharat by 2047 demands
sustained institufional commitment, and Sadhana Saptah is a meaningful step in that direction.
This report has been prepared as a reflection of the collective learning journey and the
experiences that emerged from Sadhana Saptah 2026. It is intended fo capture the key
engagements, outcomes, and insights of the week, with the objective of informing and
sirengthening future capacity building efforts across government.

The Capacity Building Commission places on record its sincere appreciation to all who
contributed to making Sadhana Saptah 2026 a moment of national
institutional significance: the State and Union Territories, the Central
Minisiries and Departments for their commitment and coordination;
and for their wholehearted participation; our training institutions,
content creators, and knowledge partners for enriching this
ecosystem; and every public servant who invesied in their own
learning. As India advances towards Viksit Bharat, our progress
will be measured not only by what we build, but by how we learn,
how we serve, and how we strengthen our institutions together.
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S. Radha Chauhan,Chairperson

Capacity Building Commission, Government of India







Mission Karmayogi Sadhana Saptah

India’s governance landscape is being reshaped by rapid technological
change, renewed attention to Indian Knowledge Systems, and an
increasing focus on Citizen Centricity. Sadhana Saptah was conceived
as a theme-focused and sector-anchored exercise (sector classification as
per SGOS) to strengthen governance capability across Ministries,
Departments, and States. Structure of the week focused on three themes or
Sutras , Technology, Tradition & Tangible Outcomes.
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Structure of the Week

2 April National Orientation

3 & 4 April  Technology (Al & Emerging Tech)

5 & 6 April Tradition (Indian Knowledge Systems and Indigenous Innovations)

7 & 8 April Tangible Outcomes (Citizen Centricity and Impact)

*Sadhana saptah was extended till 10™ April 2026

TECHNOLOGY

Artificial Intelligence and emerging technologies transforming the sector. Focus areas
included:

e Sector-specific Al use cases
* Regulatory readiness

e Digital public infrastructure integration

Indian Knowledge Systems and indigenous innovations relevant to the sector. Focus
areas included:

e Civilizational practices with contemporary relevance
e Community-led institutional models

e Indigenous governance insights

TANGIBLE OUTCOMES

Qutcome-oriented governance and public value creation. Focus areas included:
e Citizen impact tracking

e Clear articulation of priority sectoral outcomes for citizens
e Dashboard-based monitoring
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INAUGURAL

The core principle of governance
we are following today is
‘Nagrik Devo Bhava’

with focus on making public

services more capable, more

L sensitive to citizens. ) )

- Hon’ble Prime Minister Shri Narendra Modi
(at the inauguration of Sadhana Saptah, 2026)
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INAUGURAL

Sadhana Saptah reinforces the shift towards a capable,

committed and citizen-centric civil service. With the

integration of training institutions across the country, the

Capacity Building Commission has brought coherence
and scale to the ecosystem.

- Dr. P. K. Mishra,
Principal Secretary to the PM

Launeh of
TrustBas id Peer
Assessment

o

iGOT KARMAYOGI PLATFORM
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INAUGURAL

In an era where change occurs
rapidly, governments must develop
the capability to learn, adapt, and
respond effectively.
should not come at the cost of
timeliness, and learning-oriented
governance systems are essential
complexity and

Perfection

for navigating

uncertainty.

- Dr. V. Anantha Nageswaran,
Chief Economic Advisor

Building a strong learning culture
within  government institutions
depends fundamentally on
leadership. Mission Karmayogi is a
national initiative, and its real
impact will be seen when it
reaches districts and grassroots
levels where citizens directly
experience governance.

- Dr. T. V. Somnathan,
Cabinet Secrefary
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KEY LAUNCHES

An innovative Trust-Based Peer Assessmeni Framework was
intfroduced on iGOT Karmayogi to link learning with real-world
application. It enables validation of skills through peer and
supervisory review, promoting outcome-driven capacity building.

Karmayogi Kshamata Connect

of
Karmayog ﬂaﬂ: Connect Karmayogi Kshamata Connect was launched as a foundational
e et s Poctonades || initiative to empower frontline functionaries across sectors. Delivered
through the iGOT Karmayogi plaiform in muliiple regional languages,
it equips officials with knowledge on naticnal pricrities, participatory
governance, digital safety, and emerging technologies, aligning their
roles with the vision of Viksit Bharat 2047.

Karmayogi Kartavya Karyakram

Karmayogi Kartavya Karyakram, a national behavioural training

programme, aims to transform public service ethos by promoting

Seva Bhav. Targeting nearly 1.3 crore officials, particularly at the

grassroots level, it adopts a blended approach of digital learning,

in-person fraining, and group discussions to foster responsiveness
and accountability.

Karmayogi Gaan

Karmayogi Gaan, was unveiled to inspire a spirit of selfless service,

T & it 2t mg & integrity, and commitment among civil servanis, reinforcing the ethos

of nation-building.
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KEY LAUNCHES

UNNATI (Unified New-Age National Training Initiative) Portal

UNNATI (Unified New-Age National Training Initiative)

provides a unified framework for accreditation and capacity

building of Training Institutions (Tls), transitioning the existing

portalbased accreditation system into a realtime,

technology-enabled and continuously adaptive institutional
architecture.

Firstever "Administrative Capacity Building” Programme for
Scientists & Academicians launched under Mission Karmayogi;
aimed fo equip academia leaders with governance skills.

Alpowered Case Study Suite for Amrit Gyaan Kosh (AGK)

3
The Al-powered Case Study Suite for Amrit Gyaan Kosh (AGK), ff%i'— ?
developed with Civic Innovation Foundation (Civis), includes tools
such as Case Study Analyzer and CaseConnect to support case-based Eaeect
learning and curriculum integration. These initiatives collectively aim lPowered G°"E=’_"f"‘:; Case Study SULS
to strengthen last-mile delivery, improve accountability, and align x.,mmis;hms.p,.,,
capacity building with governance outcomes. T

Karmayogi Kartavya Karyakram Roadmap

A roadmap for the National Rollout of the Karmayogi Kartavya
Karyakram.

O
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MoUs SIGNED DURING

SAPTAH

The Capacity Building Commission
signed a  Memorandum  of
Understanding with the School of
National Conclave on Mission Karmayogi Ultimate Leadership (SOUL) on the

MoU Signing inaugural day of Sadhana Saptah,
3 towards Bharat KALP  (Bharat
Karmayogi Leadership Program).
The partnership  provides for
collaboration in leadership
development, capacity building,

and knowledge creation for public
leadership and governance.

Signing of a Memorandum of
Understanding  between  the
Capacity Building Commission and
the Research and Information
System for Developing Countries
(RIS), aimed at fostering global
knowledge partnerships in
capacity building.

@ Sadhana Saptah 2026




Sadhana SAMVAD

Sadhana Samvad

mdaa’s AJhrrperaltW Building
ities for
Sconvmlc &ummdsoalnramd

10:30 AM to 11:30 AM

Securing the Last Mile: Digital
Skilling for Personnel

1200 PM to 1:00 PM.

Powering India's Tech Future:
Building Resilient Supply
Chains for Semiconductors

= | s (& Sadhana

Sadhana Samvad

[ a—
April, 2026

Bharatiya Virasat: The Clvilizational
Blueprint for Viksit Bharat @ 2047

10:30 AM to 1130 AM.

Traditions, Health and Wellbeing

Where Tradition Meets Practice:
Art, Music, and the Inner Life
of Public Service

300 PM to 4:00 PM

@S

dhana__

Sadhana Samvad

India’s International Technology
i m
Quantum

Building Digital Highways:
Infrastructure fora
Connected, inclusive Bharat

12,00 PM 0 1:00PM

Capacity Building for Al-Enabled
Predictive Maintenance of
Chvil Infrastructure

300 PM to 4:00 PM

=| @) Sadhana__

Sadhana Samvad

Centrality of
pursuit for Value Addman

10:30 AM to 11:30 AM

and Public
Leadership: Applying India's
Governance Traditions Today

Guardians of the Forest:
How India’s Communities
Protoct and Preserve

3:00 PM 10 4:00 PM.

e | i

Sadhana

Sadhana Samvad

Grassroots & Community
Health Systems

10:30 AM (0 1130 AM.

Building India's Startup
Ecosystem for Global
Leadership

1200 PM t0 00 PM 3




KEY HIGHLIGHTS FROM

THE Sadhana SAPTAH

46.9 Lakh+ 33.4 Lakh+ 36.5 Lakh+

Completed Completed 4 Completed
atleast 1 course hours+ learning at least 1 Al course

14 Lakh+ 83% : 17%

Accessed iGOT platform iGOT Mobile App to
for 1¢ time Web usage ratio

210 C Total Course completions-
’ rore ~12.29 crores* *Since inception

Course completions in the past 4 years
till March 26' (9.1 Crore*)

[ Course completions during
Sadhana Saptah (~3.19 Crore)

Contribution of Sadhana Saptah to Total iGOT Course Completions

26% of alltime Course completions,

in the last 4 years, were recorded during
the 9 days of Sadhana Saptah 2026

@ Sadhana Saptah 2026



MOMENTUM BUILT DURING

Sadhana SAPTAH

~35 Lakhs ‘ ~1.3 Lakhs

Average daily course Average daily course

completions during completions before
Sadhana Saptah 2 6x Sadhana Saptah

56.0 Lakhs+

52.7 Lakhs+ 51.1 Lakhs+
41.0 Lakhs+
36.1 Lakhs+
26.8 Lakhs+
23.4 Lakhs+
15.5 Lakl'ls-l- 15.8 Lakhs+ I I

2-Apr 3-Apr 4-Apr 5-Apr 6-Apr 7-Apr 8-Apr 9-Apr 10-Apr

Daily Course completions during the Sidhana Saptah 2026
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PARTICIPATIVE LEARNING -
MOMENTUM PROPELLED BY

THE STATES/UTS

Unprecedented participation across Govt. of
India and States/UTs showcasing Concerted,
Collaborative, Action-focussed learning

30% of all onboarded

users belong to
Central Ministries/Departments

Recorded ~68 lakh Course
completions, contributing ~21%
of total completions

Uttar Pradesh and Maharashira
comprising 21% of all onboarded

employees, contributed to 54%
(~1.72 Crores) of the Total Course

Completions during the Sadhana
Saptah 2026

b
3

70% of all onboarded users belong to States and UTs

Recorded 2.45 Crores* Course Completions contributing
~79% of total completions

@ Sadhana Saptah 2026



DEMOCRATISED
LEARNING

Frontline Functionaries - Majorly Teachers and Police Constables

1.48 Crore* Course completions contributing ~47% overall completions

o

Employees under Group C and D

1.93 Crore* Course completions contributing ~73% overall completions

Hindi and other Indian Languages - Telugu, Kannada, Odia, Gujarati,
Marathi, Assamese, Punjabi, Malayalam, Bengali, Tamil, Konkani,
Maithili, Sanskrit, Urdu, and Nepali

77 Lakhs* Completions




DEMOCRATISED LEARNING-

LANGUAGE PACKAGES
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COLLECTIVE & COLLABORATIVE
LEARNING - SAMUHIK CHARCHA

AND WEBINARS

B
==

130+ 80+

Thematic Webinars Samuhik Charchas

16.4 Lakhs+

Total Completions

/

Following themes under Technology, Traditions and Tangible
Outcomes:

e Al, Emerging Tech & Digital Transformation
® Indian Knowledge System (IKS)
® Infrastructure, Industry & Technical Expertise

® Governance, Policy & Professional Ethics

® Public Health /
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BUILDING A FUTURE READY

CIVIL SERVICE

55.4 Lakhs* learners completed atleast
1 Al course till date, of which
36 lakhs* learners completed during

the Sadhana Saptah 2026

22.8 Lakhs* learners
got Al Daksh badge

Al Daksh Badge

Content Provider Completions
i et of ey g g
Fractal Analytics 25 Lakhs*
o ECorerncs DU g
Indian Institute of Technology 13 Lakhs*

(IIT) Hyderabad

@ Sadhana Saptah 2026



ACQUISITION OF

HIGHER-ORDER COMPETENCIES

45,000

learners got
Karmayogi Utkarsh
Karmayogi badge
Utkarsh Badge

Top Courses in iGOT Marketplace during
Sadhana Saptah 2026

Content Name Content Provider

Feedback Essentials Harvard Business Impact

Build and Execute an

Organisational Al Strategy Coursera

Forest Carbon Credits and ieltaen St Unbversin

Initiatives

Foundations of Cybersecurity Google

Strategy Planning and Execution Harvard Business Impact
Effective Engagement of Civil Erasmus University
Society in Development Rotterdam
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JOURNEY SINCE

THE LAST NLW

20* states/UTs onboarded

1,300* courses added in Hindi and
other Indian languages
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: Rapid onboarding & adoption largely driven by States/UTs :

1.53 Crore+
Karmayogis; §
8.58 Crore+ |

46 Lakhs
Karmayogis ;
1.8 Crore+

Completions —
Completions — till Mar’26 :

till Oct’24

i w o Sadhana
T o FaTE

et
O kb

P .
o O bt g

Oct-24 Dec-24  Feb-25  Apr-25 Jun-25 Aug-25 Oct-25 Dec-25 Feb-26 Mar-26 Apr-26*
~0=Cumulative Completions  =0-Cumulative Onboarding

*Data as on 13-Apr-2026
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GLIMPSES

Ministry of Information and Broadcasting &
7 @MIBIndia

Here's a look at major activities for the day. SESS’O
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A JOURNEY ENCOURAGED

BY LEADERSHIP

InellaIn Bellvia &
Glndisingol

Compartiendo mic comentarios durante el Karmayogi Sadnana Saptah.

@MEAT

@PMOIndia @mygovindia @IndianDiplemac,

A Narcndra Modi & Gnarerdranicdi- A 2
curngthe
i

1:02 PM - Apr2,

Rajnath Singh & g
@rajnathsingh

Achieving the vision of Viksit Bharat requires Ministries and
Departments to work in close coordination, building a system that is
agile, resilient, and responsive to emerging global challenges.

“‘Sadhana Saptah’, being organized nationally by the Capacity Building
Commission, is an important step in this direction by fostering collective
learning and strengthening institutional capacity across government.

‘Over the past five years, Mission Karmayogi has laid a strong foundation
for this transformation. On the Foundation Day of the Capacity Building
Commission, | extend my best wishes as we continue to deepen these
reforms in the years ahead.

11:21AM - Apr 2, 2026 - 19.9K Views

PM’s remarks during ‘Karmayogi Sadhana Saptah’

02 Apr, 2026

PMO India

PM Modi speaks at Karmayogi Sadhana Saptah via VC

Dr Jitendra Singh - 2nd + Follow

Unian MeS {ind. Charge) Science & Technalogy; Earth Scie,
Amo

I today’s rapi

|, governance. with change.
inmy article published in The Statesman, I've shared how Mission Karmayogi is
shaping a new them adaptive,

and aligned with the sapiations of 140 aroe ngins.

A step forward in our collective journey towards 3 SIFONGEN, Mere fesponsive
India.

KARMAYOGI SADHANA SAPTAH

3 YogAdiyanath

o s tr0m ing @

Insp edmmusmanm Prime Minister Shil @narendramadi, the
*Sadhana Saptah'initiative has infused the karmayogi spirt of Uttar

Pradesh with renewed energy and direction.

Thz dedicated personnel of the state have entr

tribution T s total
ining on the -GOT Karmayogi platform. Com pleting over 1,25 crore

1
training hours by more than 14,25 lakh persaninel stands as strong
tEstament 1o our wak culture, discipling, and commitment to
continuous leaming,

Securing the second position in the country in the Overall Best

Performance category is & matter of pride for all of us. This achievement

s the result of aur team spirit, conrdinated efforts, and unwavering
dedication 1 good govemance.

Heartiest congratulations to all officers and erployees of the state,
relevant departments, and the 'UPAM'team for this exemplzry
performance, At the seme time, gratitude 1o the Prime Ministe
elevated this campaign into a people's movement, boos
of personnel.

s with full confidence that this very dedication of state personnel wil

accelerate the bu'lding of Karmaycgi Bharat, strengthen the mar

a0
" and play a pivotal role In

achieving the goal of 'Viksit Bharat 2047

—— PM’s remarks —

Watch on BB YouTube
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FELICITATION CEREMONY

MoS Dr. Jitendra Singh Felicitated Top-Performing

Ministries, Departments and States on

17" April 2026. y
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Sadhana Saptah has evolved into a

people-driven movement, fostering a

culture where officials across cadres

engage in learning out of professional
commitment rather than compulsion.

This reflects a broader shift towards
professional pride and continuous

self-improvement within the civil
services.

- Dr. Jitendra Singh, , ,
Minister of State

e




MEDIA OUTREACH

» Total News ltems Published: 57 4
» High-Impact Op-Eds/Editorial Pieces: 80

» Total Space Coverage: 3,74,759 CCM
(Column Centimetre)

» Estimated Media Value (AVE): ¥10.31 Crore
(calculated with a conservative estimate of
Rs. 500/- per CCM)

The campaign secured extensive coverage across leading English,
Hindi, and regional dailies, ensuring both breadth of reach and depth
of narrative.
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DIGITAL & SOCIAL MEDIA

OUTREACH

» The campaign achieved a cumulative digital reach of

»

»

over 257 Crore across social media and online
platforms, reflecting large-scale nationwide visibility
and repeated audience exposure during the campaign
period.

This outreach was driven by the creation of over
10,000 digital posts, generating approximately
50,000 engagements, indicating active audience
interaction and sustained participation.

X (Twitter) emerged as the primary driver of the
campaign, contributing the majority of content and
overall visibility, with additional amplification through
online news platforms and other social media
channels.




TEMPORAL SPREAD AND

PEAK IMPACT

» Coverage sustained over 11 days (37% March to
10" April 2026)

» Peak media traction observed on 3™ April 2026,

indicating strong early momentum and effective
amplification

COMMUNICATION IMPACT

» Achieved wide visibility across print and digital
ecosystems

» Reinforced Mission Karmayogi as a transformative
governance initiative

» Ensured consistent and coordinated messaging
across Ministries, Departments, and platforms

@ Sadhana Saptah 2026



STRATEGIC OUTCOMES

» Early-phase amplification ensured momentum at
the outset of the campaign

» Strong editorial presence enabled thought
leadership positioning

» Integrated dissemination across platforms resulted
in comprehensive outreach impact




ENCOURAGEMENT FROM
THE HON'BLE PM

Prime Minister

New Delhi
T 30, X T 1948
20 April, 2026

Dear Karmayogi,

I am writing this letter to you at a very special time. In many parts of India, it is a festive season. The
atmosphere is filled with enthusiasm of Rongali Bihu, Vishu, Puthandu, Poila Boishakh, Maha Bishuba
Pana Sankranti and Baisakhi. These festivals are about hope, renewal and new beginnings.

At such a time, you have become a part of a festival of learning and growing - the Sadhana Saptah.
congratulate you for being a part of this unique effort that brings together civil servants across the length
and breadth of India. I would like to express my deepest appreciation for your passion for service, which
cnabled you to be a part of this effort. It reflects an unwavering faith, remarkable spirit and unparalleled
dedication to strengthening the journey towards a Viksit Bharat.

I have always believed that such platforms are essential for personal growth and for enhancing our
professional capacities. Discovering something new is among the finest things in life. One has to keep that
spirit of enquiry alive. It is with this principle that we launched Mission Karmayogi. Yes, on one hand it
was about training and learning new things. But, at the same time, it was a reaffirmation that a Government
must serve the citizens to the best of its abilities, that governance must be grounded in compassion and that
those who bear the responsibility of public service must themselves be the finest examples of lifelong
learning. The iGOT Karmayogi platform, on which you are learning today, is India's largest and most
ambitious effort to transform the human capital of our government and you are at its core.

I was told that the three objectives of Sadhana Saptah were: becoming tech ready, understanding our
traditions and achieving tangible outcomes grounded in citizen centricity. These are indeed noble
principles. When these threads are woven into a single fabric, governance becomes modern, rooted in
culture and firmly rooted in Jana Seva.

I have experienced that commitment to continuous learning is a source of positive energy. I am sure
you will agree that we live in an era where keeping oneself updated and upskilled is no longer optional. In
your own family and friends” circle, you would have noticed the way children and young people are highly
informed and aware. The pace of change will only increase in future and committing oneself to constant
learning is the only way to be ahead of the curve.

The 21" century is a time of great challenges as well as opportunities. Trends are changing every day,
new technologies are emerging and new innovations are constantly happening. Both our citizens and the
world have great expectations from our nation. It is important that the government’s services and work
culture are tuned to make the maximum out of this historic era. Making learning a lifelong habit through
the use of platforms such as the iGOT Karmayogi platform is important in this regard. You are choosing to
be better so that Bharat can be better.

1/2
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ENCOURAGEMENT FROM

THE HON'BLE PM

Over a period of one week, your zeal and Sadhana have been commendable. I am confident that this
collective learning movement has ignited a new energy within our civil services.

What has made me very happy is the scale of Sadhana Saptah 2026. It is a delight to see this being
marked on an unprecedented scale of engagement, recording over 3.1 crore course completions by over 46
lakh learners, of whom about 33.4 lakh learners completed more than four hours of learning. This
represents an eight-fold increase in learning over the last National Learning Week. This surge was
complemented by 136 thematic webinars and 84 Samuhik Charchas focused on the themes of technology,
traditions and tangible outcomes, drawing participation from over 16.4 lakh learners.

This momentum has been mainly propelled by the State and UT govemnments, whose employees
contributed to over 78% of all course completions. It is particularly heartening to note that a significant
number of front-line workers including teachers, police constables and other field workers from the States
engaged in learning over the iGOT portal for the first time during the Saptah and contributed over 1.48
Crore course completions during the week. Equally encouraging is the fact that more than 36.6 lakh
learners have so far completed at least one Al course on the platform and about 22.8 lakh learners have
acquired the AT Daksh badge (for advanced Al focused learning), indicating a strong commitment towards
future-readiness and a growing institutional preparedness for Al adoption in governance.

By the time you receive this letter, you would have returned to your daily duties. But I want you to
carry forward the core pillars that define our journey in the week gone by. During this Saptah, you
experienced the power of learning together. I urge you to continue breaking the silos within your
departments. We must move away from the old mindset of working in isolation and embrace a
‘whole-of-government” approach. Remember, the progress of India is the sum of our collective victories
across every state and every department. Let the spirit of team building you practiced this week become the
permanent culture of your office. Use the digital tools and data driven insights you have explored to make
governance more efficient and citizen centric. The principle of ‘Nagrikdevo Bhava® must be at the heart of
every decision.

We must remember that earlier the yardstick was to be better than the past. But now, it has changed.
The whole nation is energised by the vision of building Viksit Bharat. Now, our yardstick should be to
evaluate all our efforts based on the aim of creating a developed nation by 2047. The speed, scale, direction
and intensity of our efforts must be guided by this vision.

My best wishes for your journey ahead.

Yours,

Py b'ﬂ'q

(Narendra Modi)













